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A Word From Today’s Chairman
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Today’s Agenda

▪ 11:00 – 11:05 Chairman’s Introduction

▪ 11:05 – 11:25 Keynote Presentation – Victoria Ward & Dr Wendy Schultz

▪ 11:25 – 11:45 Question & Answer

20/06/2023 11



Today’s Speakers
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Victoria Ward

Director

Jigsaw Foresight

Dr Wendy Schultz

Director

Jigsaw Foresight



transform, 
don’t 
optimise

How can a history based theory of change power radical 

reinvention of investment philosophy and practice?



session 
overview

About Jigsaw Foresight

The Deep Transitions Project

Deep Transitions History

Deep Transitions Futures

Theory of Change

Transformative Investment Philosophy & 

Principles

Where to Next?

The Deep Transitions Lab

NGFS Climate Scenarios Expansion

Natural England:  Climate Fresk x DT

Chaired Discussion



Victoria Ward
Co-Founder, Jigsaw Foresight

Dr. Wendy Schultz
Co-Founder, Jigsaw Foresight





we are your companions 
in strange making and 
change making.

Futures, foresight, and change management consultancy 
equipped to help you solve problems from the personal to the 
planetary.





what’s a 
deep 
transition?

A series of interconnected 
system changes that transform 
society in a fundamental way.



core 
concepts

socio-technical systems
_____________________________

Systems that provide certain societal needs, such 

as energy, mobility, or food. Made of sets of rules 

or actors and five interwoven elements: science 

and technology, culture, consumer behaviour, 

policy and industry.

rules
_____________________________

Assumptions, understandings, values, beliefs, laws that 

different actors hold. Implicit and informal, e.g. cultural 

values, explicit and formal, e.g. regulation.

regime
_____________________________

Stable rules that are dominant. Usually accompanied by 

a set of dominant actors who follow, use, strengthen 

and codify the regime.

niche
_____________________________

Space for radical innovation. New actors establish and 

test new technologies and practices that embody an 

alternative rule to the dominant regime.



first
deep 
transition



second
deep 
transition



www.transformativeinvestment.net



learning 
from the 
past to 
shape the 
future



deep 
transitions 
futures







1: theory 2: worldbuilding 3: philosophy and principles



world 
building





first, 
do no harm

ecological regeneration and restoration

_____________________________

What if populations are shaken out of profound neglect and disregard for the world and its ecosystems and resolve towards 

transformation, working with and through nature and understanding that humans are only one part of a spectacular, indivisible 

web of life?



sufficiency in consumption

_____________________________

After continuously breaching the natural limits of the planet, humanity suffered through a series of unprecedented global 

disasters and shocks. What if, as a consequence, limitless consumption is rejected in favour of living within the Earth’s capacity 

for sustaining life?

after the 
frugal turn



leaning on the promise of grand solutions

_____________________________

What if, inspired by spirit of 20th-century missions to put humans on the moon, a new movement emerges in the 2020s, 

determined to deliver on the promise of solving the grand challenges of our time through human ingenuity and entrepreneurial 

spirit?

earth-
shot





transformative 

investment

A philosophy for

financing system change









what’s next?



deep 
transitions 
lab

mission: contribute to a 

sustainability revolution

to plant the seeds for change in 

the broader financial industry 

and be one of the sparks of the 

Second Deep Transition.

- experimentation 

- research programme

- training and outreach



network for 
the greening of 
the financial 
system









Image from natural england/climate 

fresk goes here…





deep
transitions

x

climate
fresk





thank you

Victoria Ward
co-founder, Jigsaw Foresight
victoria@jigsawforesight.com

Dr. Wendy Schultz
co-founder, Jigsaw Foresight
wendy@jigsawforesight.com



www.transformativeinvestment.net



Comments, Questions & Answers
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Thank You For Participating

Forthcoming Events

▪ Thu, 22 June (10:00-11:15) Mauritius Offers An Attractive And Stable Environment For 

Captive Insurance Companies

▪ Wed, 28 June (09:00-09:45) Financial Centres Of The World 2023: Focus On Liechtenstein

▪ Thu, 29 June (11:00-11:45) An Update On EU Financial Services Legislation & Associated 

Initiatives

Visit  https://fsclub.zyen.com/events/forthcoming-events/

Watch past webinars https://www.youtube.com/zyengroup
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