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Poll 1 of 2

» Do you agree with this Statement

“Uncertainty is not really uncertainty at all but just demonstrates a
lack of foresight, imagination, and vision.”

> Please answer: Yes / No

» The two polls were conducted, by the Chair, just before the start of the formal
presentation in real-time with results shared immediately.

« Poll 1 showed 64% agreed with the statement “Uncertainty is not really uncertainty at all but just
demonstrates a lack of foresight, imagination, and vision.”
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Poll 2 of 2

» What one factor will improve decision-making given uncertainty?

a) Framing the question/challenge in multiple-ways

b) Bringing in established management consultancies

c) Having more different, diverse and challenging people and viewpoints
d) Better understanding of past and existing models

» The two polls were conducted, by the Chair, just before the start of the formal

presentation in real-time with results shared immediately.
« Poll 2 showed 59% believed statement c) ‘Having more different, diverse and challenging
people and viewpoints’ would improve decision making given uncertainty.
* Interestingly 0% voted for statement b) ‘Bringing in established management consultancies’

a) 'Framing' I 18%
b) 'Established Consultancies' 0%
c) 'Diversity’ I 59%
d) 'Past Models' IE———— 4%
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Uncertainty

» The order or nature of things is unknown

» The consequences or magnitude of circumstances or events are
unpredictable

» Credible probabilities to possible outcomes cannot be assigned

» A situation where neither the probability distribution of a variable nor its
mode of occurrence is known.

It is different from ‘risk’!
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The Three Axes of Uncertainty

Structural Components A
e Evidence base and future
J
N
Scenarios
e Reactive or exploratory
J
N

Behavioural Factors

e Including biases and heuristics

J
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Deconstructing the Three Axes

» Structural components of uncertainty
« Locating uncertainty along the risk spectrum
* Problem status
« Time-based criteria
« The evidence base
« Ways of seeing the future

» Scenarios and their role in dealing with uncertainty
« What are they, why are they useful and how can we best use them?
« Scenario derivatives, second and third order scenarios

» Behaviour — the hidden influencer in how we deal with uncertainty
« Behavioural factors — cognitive biases, dissonance and alienation
« How to mitigate the impact of the behavioural minefield
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The ‘Rumsfeldian’ Interpretation

Known Unknown

Known-Knowns Known-Unknowns
Known
The ignored
3"d quadrant?
Unknown

Unknown-Knowns Unknown-Unknowns
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Uncertainty Profile Template

Predictable
/Known

Unpredictable
/Unknown

Identifiable/Known Unidentifiable/Unknown

Q1 Known-Knowns Q2 Known-Unknowns
(I know what | know) (I know what | don’t know)

Validated data, formal and tacit Inevitable surprises
knowledge

Q4 Unknown-Unknowns
(I don’t know what | don’t know)

Terra Incognita, true black swans
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Uncertainty Profile Template

Predictable
/Known

Unpredictable
/Unknown

Identifiable/Known Unidentifiable/Unknown

Q1 Known-Knowns Q2 Known-Unknowns
(I know what | know) (I know what | don’t know)

Validated data, formal and tacit Inevitable surprises
knowledge

Q3 Unknown-Knowns
(I don’t know what | know or |
think | know but turns out | don’t)

Q4 Unknown-Unknowns
(I don’t know what | don’t know)

Pseudo-black swans/grey swans Terra Incognita, true black swans
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Case Study of a ‘Wicked Problem’: Social Mobility

» The UK, generally, remains a deeply divided society
* Not really given gender, race, disability, age or any other protected characteristic
* But between the ‘haves’ and the ‘have-nots’
« Based on privilege, money (wealth and income) and opportunity

» Improving social mobility and inequality can help address this

“‘We still live in a country where an individual’s future
potential is more defined by the circumstances of their
birth — especially pare me, family wealth, and

7
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Contextualising the Problem and Solutions

‘Good' parenting

|__1) Increase support for early learning

uality, universal p:

Maintain and grow tax credits
More wealth based means testing on

|__2) Increase family income for poor families

families that game the system J
Increase aspiration of students
Increase rigour of core subjects especially

English. Maths and traditional curricula
1

3) Increase quality of teaching and learning

Support challenged students

Consider work-rleated learning methods
the Assisted Places Scheme
Understand ‘intersectionality’ of

background, gender. ethnicity

ers

Voluntary good parenting programmes
Family income support |
Academic Assisted ce Scheme
Breakfast clubs in primary and secondary schools |

The threat of quotas Impacted gender

equality reviev: at a Board leve

Ensure transparency on recruitment ‘
and

6. Consider

4) Bring together all stakeh
Find programmes of greatest national impact | from the diversity space
Optimise marginal impact

5) Increase funding

LINEAR NATIONAL IMPACT:
Government must reconstitute
national policy

Ensure a level playing field by [
supporting stakeholder actions

Lead by example: Parliament, civil
service, diplomatic service, armed forces,
_ NHS,and educatic I e

SOCIAL MOBILITY COMMISSION

le and

Make public sector more acces:
publish data on gender. ethnicity an:
background at all recruitment gales

_CABINET OFFICE

1) Government

Close the achievement gap between high
privileged and low privileged families

Ban unpaid internships |
Provide good nurturing environment
Support children’s education | 2) Parents
Support higher aspirations

Focus efforts on disadvantaged high
attainers at 7 and 11 for results at 18

THE SUTTON TRUST

SPRINGBOARD

Further push and support outstanding
pupils from less

THE WORST KEPT SECRET PRO! s

Close the gap in careers advice, work

___experience and extra-curricular activities

Introduce creative and

URBAN SYNERGY

MOSAIC / PRINCES TRUST 3) Schools

PRIVATE SECTOR PARTNERSHIPS E.G. OGILVYONE  Grow mentor networks

THE BRILLIANT CLUB Expose students o Russell Gmugmos

TWHKS/DH PROGRAMMES  improve digital skills to boost access to

L social of student
Engage with more ‘feeder’ schools to
aise aspiration

Provide better careers counseling for
THE AMOS BURSARY ot at

Encourage mentoring
Broaden extra-curricular and work

THE IDEAS FOUNDATION

Publish data on staff and recruitment
make up at all gates
Widen the talent pool with non-graduate
ntry, valuing vocational qualifications and
posaibly biind

THE PIPE @ OGILVY.

Publish all vacancies and applicant ratio data

| |_stakeholders must support and act

What hinders social
ity

Figure 1 UK Social
Mobility Background
and Potential Linear

Actions

LINEAR MARGINAL IMPACT: All }» /

Dosmisiant g win b i plld
ed backgrounds

Class sys(em defined by wealth and family

Galekeenecs keen to maintain status quo

People who are from similar backgrounds
control policy through to media distribution
Top 10% own 44%; 40% own 49%, and
bottom 50% own 9%.
Nearly 20% paid less than living wage

1 Erosion of opportunity distribution e.g.
assisted places funding and income support

1) Culture of privilege

2) Poor wealth and income

The wealthiest homes read to children
everyday 79% whilst poorest homes 42%
5 year olds from poorest families start school
nearly a year behind middle-income families
Financial worries impact parental focus
Family stablity: 1 parent or 2 parents
together uppo!
Avallabmy of role mouels
Most deprived areas in UK have 30%

_fewer good schools
[ 3in 5 disadvantaged children do not achieve 5
good GCSES (2x as much as other children)
Support is lacking for most able children from
poor (e.g. assisted place scheme)
Access to work experience, competitive

sport , extra-curricular activities are

for those less-privi
bility of role models and mentors

3) Parenting of infants

=

4) Uneven

i
Avail

85% of employers in the UK do
not offer apprenticeships

Just 40 pupils on free SI:hDDI meals make

5) Access to top universities ﬂ to Oxbridge each
g networks and contacts
| Avallab ty of mentors

Managerial and professional roles
account for 42% of all jobs in the UK
60% of jobs are not advertised and are
recruited through networks.

Top employers tecrult from an average of
only 20 us s from more than 115

of memors, sponsors and
Lack of structured interviews

TSIV SR P 1 5 e SR
pplicant ratios spit by stage and

6) Uneven playing field for top jobs

Select from widest possible pools, the
best-of-the-best
| Reflect business and society needs
|_Capture a range of skills,
Social mobility should be a national mission
Class is as important as gender or ethnicity
Ensure a level playing field where merit
rules preference

1) Ensure merit rules preference

and

2) Access to opportunity should not be
o

n your social

Fund further education through to
postgraduate according to parental
income ANI alth

What are the drivers

improve social mobility?

that can
Abolish unpaid internships

Better inform leadership team re diversity.
as a business i

INSPIRE DIVERSITY TOOLKIT

Improve mentoring, coaching. sponsorship
and championing - all very different

BUSINESS IN THE COMMUNITY

THE GREAT BRITISH DIVERSITY EXPERIMENT  Nurture the pipeline

Better reflect business growth and society
Challenge clients and provide high-calibre
diverse short-lists

Search for talent outside of traditional pools:
exists outside of white, middle-class Britain

ife | &)

BOARD APPRENTICE

INSPIRE / ENGAGE  Build talent pools/lists outside of

3) Recrui 1o top. and
jobs should be opened up based on merit
not preference, privilege or network

Note the impact of private tutoring and
coaching for those more-privileged

Increase mplranun for those
privi

Funding (o mcveasa attainment in
more able pupil
Develop broader skills more
relevant to job market

integrate digital to aid access, networks and distribution

4) Schools to broaden supply of talent

" DRAFT & CONFIDENTIAL: UK Social Mobility Background and Actions © Dowshan Humzah, Inspiration for Success Ltd April 2016 Acknowledgements: BITC

Race for Progress; Too Many
Co Diversity Matters; Professor Sii

Teachers and Masters of Schools in a person

Children Left Behind - Professor Jane Waldfogel, Columbia University et ai.. Social Mobility Commission Elitist Britain, McKinsey &
imon Burgess Bristol University - Pupil Attainment; Professor Robert P %

utnam Harvard University - Our Kids, Executive Hea

nal capacity

Dr Bruce Garvey & Dowshan Humzah
Z/Yen Group FS Club Webinar 3@ October 2022
Slide 11 of 15



A Process to Simplify Wicked Problems

Phase 1

« Select a diverse, high-quality team representing key
stakeholders and different viewpoints
Generate the entire problem « Determine the focus question and main problem areas

space « Facilitate an open culture with challenge actively welcomed
(Steps 1-6)

Phase 2 , , _
* Software converts the problem space into a matrix for pair-

wise analysis by the team
Perform pair-wise analysis « Identify inconsistent pairs given the parameters
(Steps 7-8)

Phase 3

 Software eliminates configurations where pairs are
consistent - producing more viable consistent solutions

Generate the solution space « Solutions are presented as ‘what-if’ scenarios

for decision support - Team applies creative thinking for more oblique solutions
(Steps 9-10)
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Key Takeaways

> Is the difference between strategic and tactical in decision making
understood?

» How resilient do you want to be?

» ldentify early on as to what is at stake — are you prepared for some
uncomfortable truths?

» Try not to fall into the trap of oversimplification

» Get acceptance and understanding that foresight actions are not just
about the longer term future but that the future starts now
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Key Takeaways

» Be anticipatory rather than reactive

» Make the planners aware that the future is dynamic — move away from
fixed cycle planning and control

» QOperationally, pay serious attention to frequently updating contingency
plans, run regular simulation exercises

» Uncertainty — not left to one person or department — needs to be
disseminated across the organisation and to defend its ground

» Always challenge management thinking! Have we transformed
ourselves? What have we learnt? Have we been creative/different?
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Postscript: Our Perception of Uncertainty

» We need to change the perception of uncertainty as something that happens in
the future which we have no awareness or control over, to a proposition that
the majority of future events are foreseeable when seen as ‘inevitable
surprises’ or ‘known-unknowns’
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