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Today’s Agenda

10:45 – 10:50 Chairman’s Introduction

10:50 – 11:00 Introduction: The Employee Voice -

Damian Carnell, Founder Director, CORPGRO

11:00 – 11:10 Keynote Address: Company Viewpoint –

Jost Meye, HR Director Group Rewards, Amadeus

11:10 – 11:30 Questions & Answers
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Poll Question

Is it a good idea that employee share ownership votes should be separately counted and reported; 
provided this is practical?

A) YES, IT IS A GOOD IDEA

B) NO, I DON’T THINK IT IS WORTHWHILE

C) UNDECIDED
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10th December 2021



Employee Share ownership can have an important role in:

Helping companies rebuild after the pandemic.

Aligning employees’ interests with those of other stakeholders.

Improving productivity through greater levels of engagement.

Genuine gain sharing and wealth creation for employees.

EXECUTIVE SUMMARY 



Employee votes are swamped in practice by large 
institutional voting blocks. Many companies encourage voting 

but do not promote it strongly or provide feedback.



Employees are closer to the coalface than many shareholders. 
Their vote may indicate issues of concern or employee 

disengagement.





Employees should know their voice is listened to. The 
company should acknowledge this and contextualise its 

feedback in response.
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The Employee Voice: The Company’s View
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Share-ownership at 
Amadeus

Encouraging participation
Corp People&Culture
Nov 2021 



1. Amadeus
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Amadeus in a few words

19

_ We are the leading technology 
company dedicated to the global 
travel industry

_ We are present in 190+ countries
and employ more than 16,000 
people worldwide

_ Our solutions enrich travel for 
billions of people every year

_ We work together with our 
customers, partners and other 
players in the industry to
improve business performance 
and power better journeys 
through travel technology

9th consecutive 
year included in the 

DJSI. Recognized as 
world leader in the 
Software & Services 
industry sector in the 
Dow Jones 
Sustainability Index in 
2020

One of the 
world’s leading 

software companies

690+ million
Passengers boarded
in 2020 with 
Amadeus and 
Navitaire solutions

646+ million
Total bookings 
processed in 2019
using the Amadeus 
distribution platform



Amadeus world presence



A diverse and dedicated team

people 
worldwide

16,000

8,800,000€+

languages 
spoken

60+
nationalities

150+

training investment
in 2019
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More than



1M+

Our customers
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airport 
operators

ground 
handlers

hotel 
properties

travel agencies, 
online travel agencies, 
tour operators and 
corporations 
worldwide 

mobility 
providers

rail
operators

insurance 
provider 
groups

cruise 
and 
ferry 
lines

airlines

22

90 69 21 29

132 133474
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Our commitment to innovation

invested in R&D 
since 2004

across the world, 
from Bengaluru 
to Boston to Nice

Leading 
R&D investor 
in travel and 
technology 
industry€8.3

billion

50+
technology 
sites

On-going research:

_ Cloud-based architecture
_ Security
_ Massive data
_ Real-time analytics
_ Mobile



Our strong complementary results
Revenue breakdown (figures in € million)
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IT Solutions

Distribution

2015

1,175

2,738

3,913

2016

1,548

2,925

4,473

1,715

2,922

2017

4,637

1,940

3,004

2018

4,944*

24

2,447

3,131

2019

5,578

963

2014

2,455

3,418

1,458

716

2020

2,174
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2. Equity Plans at 
Amadeus



Our Equity offerings
3 main pillars

Restricted Share
Plans

Share Purchase
Plan

Performance Share
Plan

Middle Management
_ Approx 1,300
_ Discretionary RSU offerings to no more

than 100 p.a.
_ Recurrent RSUs offered since 2021

Senior Leaders & Executives
_ Approx. 200
_ Annual at-grant value around 7-8 mio €
_ Offered since 2010

Broadbased employees
_ 32 countries
_ 51 legal entities
_ Approx 14 k eligible
_ 40% recurrent participation
_ Offered since 2013

Broadbased purchase plan with a 
monthly purchase over a 12-
month period – and a holding 
period of a further 12 month to 
receive matching shares at 1/2

3-year annual recurrent Share 
offering linked to the company 
performance (EPS, OCF, TSR)

Offered as annual recurrent RSUs 
with accelerated vesting over a 3-
year period
Additionally, discretionary RSU 
offerings

26
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3. Employees as 
Shareholders
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Employees as Shareholders Employee base
_ Over 8,600 employees (and ex-

employees)
_ Active shareholding in Amadeus 

stock

AGM voting
_ On-line voting
_ Window to vote –

typically 4 weeks 
prior

_ Simple process
_ RemindersGeneral vote

_ 76% of share capital
_ 2021: resolutions 

approved with 80% -
90%+ results

_ One against with 
“advisory vote”

_ Just 0.2% of votes from 
Employees

_ But: 27% of shares held 
by employees as voted

_ All resolutions approved 
with 80% - 90%+ 
approval rate

Employee vote

Global Shares

_ Simplified “brokerage account”
_ Plan administrators
_ Easy access
_ Work-flows to trigger “events”

28
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You can follow us on:

AmadeusITgroup
amadeus.com
amadeus.com/blog

Thank you!



Poll Question

Is it a good idea that employee share ownership votes should be separately counted and reported; 
provided this is practical?

A) YES, IT IS A GOOD IDEA

B) NO, I DON’T THINK IT IS WORTHWHILE

C) STILL UNDECIDED



Questions And Answers



Poll Question

Given the debate today should this separate employee vote concept be shelved, or explored further?

A) SHELVED

B) EXPLORED FURTHER

C) IMPLEMENT AND SEE







Resources

Esop Centre website & newspad FS Club Bulletins

To subscribe: 
https://fsclub.zyen.com

/#Subscribe

To subscribe:
https://esopcentre.com/

news/newspad/

https://fsclub.zyen.com/#Subscribe
https://esopcentre.com/news/newspad/


Thank You For Listening

Forthcoming Events

Monday 13 Dec (15:00) Scattering The Seeds Of Evil: Birkbeck & Lifelong Learning After Brexit & Covid

Wednesday 15 Dec (15:00) CommunityZ Chest: David Bannister

Thursday 06 Jan (15:00) How Insecure Are Your Websites? The Enigma of Digital Certificates (PKI)

Tuesday 11 Jan (16:00) The New Old: Getting To Grips With Longevity

Tuesday 25 Jan (16:00) Employee Share Plans And Gig Workers – International Developments

Visit https://fsclub.zyen.com/events/forthcoming-events/

https://fsclub.zyen.com/events/forthcoming-events/

