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Today’s Agenda

• 11:00 – 11:05 Chairman’s Introduction

• 11:05 – 11:25 Keynote Presentation – Dr Trevor Maynard

• 11:25 – 11:45 Question & Answer
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Today’s Speaker
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Dr Trevor Maynard

Head Of Innovation

Lloyd’s
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Insuring the ethereal

Dr Trevor Maynard
21 June 2021

Closing The Gap Between Tangible & 
Intangible Asset Risk Transfer
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Lloyd’s

Major innovation 
initiatives
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Mutualising the risks of innovation

© Lloyd’s

https://www.lloyds.com/news-and-insights/product-innovation-facility

https://www.lloyds.com/news-and-insights/product-innovation-facility
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Poll: 

What percentage of S&P 500 value is comprised of intangible assets?

 17%

 32%

 68%

 80%

 84%
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Composition of S&P 500 value
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The types of risks that need to be insured are changing 

Protecting intangible assets
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Mobility-as-a-
Service (MaaS)

Robotics Deep Learning CRISPR Genome-
Editing

Cryptoassets Frictionless Value 
Transfers

3D Printing

“We think deep learning could approach $17 trillion in 
market cap [in the next 15-20 years] —which would be 35 
Amazons” 
Catherine Wood, CEO of ARK Investment Management

“3D printing is going to be way bigger than 
what the 3D printing companies are saying” 
Credit Suisse

The speed of change is unlikely to slow down

Protecting intangible assets



Protecting intangible assets

- Digital business models have 

gradually been embraced and the 

top most valuable companies 

demonstrate this. 

- The value of intangible assets is 

significant, 85% of the total business 

value across industries according to 

research. 

- Covid has accelerated digital 

transformation of many companies.

- Companies are now having to 

protect employees and information 

at their homes

The new intangible driven world



Protecting intangible assets

What are intangible assets?
—

- Intangibles unlike tangible assets are those 

assets that are less physical in nature e.g. 

computer software.

- Reputation, human capital, and intellectual 

property are becoming the main drivers of 

value in most industries across the globe

- The economic landscape has been changing 

over the last couple of decades with 

digitisation of assets taking place. 

- Covid-19 has helped accelerate this change 

further and now digital business models are 

likely to persist into the future.
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There appear to be eight distinct categories of intangible assets, spread across the 

three main asset categories – structural capital, relational capital, and human capital. 

These eight categories are explored in further detail in this report. 

Relational 

capital
Relationship with customers

Relationships with distributors, partners

Reputation and brand5

6

7

Organisational culture, rules, norms

Structural

capital

Process capital

Innovation capital

Organisational 

capital

Intellectual Property

Written processes and procedures

Proprietary software and databases 

1

2

3

4

Human capital Human Capital8
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There are six traditional types of 
intellectual property:

- Copyrights
- Patents
- Trademarks
- Industrial designs
- Geographical indications
- Trade secrets

Key industries: 

- Manufacturing (e.g. pharma)
- Music, video and games 
- Renewable energy 

© Lloyd’s



How to protect your intangible assets 
Five actions you could take

1
Assess your ability to adequately monitor intangible 

asset value changes over time and assign each asset a 

clear risk owner. Consider using corporate partners, 

such as communications agencies, to further understand 

risks and value. (Do not leave risk ownership to the lower 

level staff – the most successful organisations manage risks 

at the executive level.)

2

3

Determine if there are risks you cannot deal with within 

the organisation and require support from the insurance 

market. (Insurers can help you transfer some of the risk off 

your balance sheet and can help you prevent risks from 

happening as well as respond to adverse events.)

4

5
Perform ‘war-gaming’ exercises to test your 

resilience to risks impacting intangible assets; 

determine your weaknesses. (Look at internal and 

external risks across all intangible categories. Think 

about immediate and long term risks.)

Rate the relative value of different types of 

intangibles in your organisation; determine 

which are critical to your success. (Which assets 

will bring you competitive advantages? Which assets 

will help you maximise shareholder value?)

Assess the total intangible value of your 

organisation.

How (much intangibles do you have on your balance 

sheet? Do you have other ‘hidden’ intangibles like 

human capital or reputation that are valuable but not 

on your balance sheet?)



IP

Safeguarding Intellectual

Property
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The importance of IP has been steadily rising across the 
world for the past few  decades.

© Lloyd’s
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• China registering almost three 

times more patents than it’s 

closest ‘follower’ the U.S. 

• This trend is unlikely to change 

soon with China  registering a 

12% increase in 2018.

• In Europe, the patent applications 

have grown from c. 75,000 in 1998 

to around 170,000 in 2018.

Application  
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to 2018)
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Example intellectual property risks

Reengineering of your product

• You find that a product indistinguishable               
from yours is on sale via online platforms but      
your organisation has not produced it.

• Its quality is poor and you start seeing an adverse 
impact on media from people who have bought the 
product. 

Online piracy of your digital product

• You have just had a media session where              
you talked about the publishing of your          
content tomorrow and voiced happiness about no 
leaks this time.  

• An hour later you learn that your content is leaked 
online and has been published on all major torrent 
websites. 

Trouble from patent trolls

• A patent troll company approaches your 
organisation, claiming that you have breached 10 of 
its patents related to specific aspects of your 
product. 

• They file a suit against your organisation, requesting 
a compensation of $500m. 

Trouble with the 3rd parties

• A third party you are working with to help     
produce a new film, informs you that their 
employee has left a DVD of the film in the public 
transport. 

• A week later you are informed that the film has 
been published online on various illegal streaming 
websites. 
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Insurance solutions for protecting your IP 

1) Defensive products that would protect the  
insured against someone making a claim  
against its patent or a claim about the
insured  infringing someone else’s patent 
(e.g.  infringement liability product or 
indemnified  party infringement liability)

2) Offensive products that would help  
businesses when pursuing a case against a  
3rd party that has knowingly or innocently  
infringed your IP (e.g. enforcement  
(abatement) product). 

© Lloyd’s
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Poll: 

Which of the following sectors has the highest percentage of its market cap purely dependent on 

corporate brand & reputation

 Financials

 Health Care

 Technology

 Telecommunications

 Consumer Goods
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The importance of reputation

© Lloyd’s

Some estimates of the global value of reputation it could reach hundreds of billions, or even trillions of $US. 
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Pressure on social media

• CEO is caught in the #Metoo scandal with         
several allegations on social media.

• Some customers start boycotting company’s 
products / services.

• A key shareholder believes these allegations are 
unfounded and that the CEO is instrumental to the 
success of the organisation. 

Climate change denial

• A document leaks showing that your       
organisation emits 2x more CO2 than previously 
reported.

• Same day, there is a press article quoting your CFO 
that there is no evidence of climate change.

• A week later, there is a survey showing that school 
leavers would ‘hate’ to work in your organisation.

Harmful products

• Turns out that the last batch of products you    
started selling can harm customers’ health. 

• You recalled them and launched a revised version 
that is “perfectly safe”. A week later there is news 
that a customer has got ill.

• Three retail partners (30% of your distribution) 
announce that they have stopped working with you.

Privacy breach in remote working

• News breaks that you have installed                         
spy software on your employees’ laptops, taking a 
screenshot every 5 minutes to check if they are 
working properly. 

• Staff attrition does not increase as the job market is 
difficult, but you notice that front line staff client 
conversations have deteriorated. 

Example reputational risks
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Parametrix’s Lloyd’s journey 

© Lloyd’s

2019 - Read the Lloyd’s 

Cloud Down report (2018) 

January 2020 

submitted idea via 

PIF’s online product 

form to the PIF.

February 2020 

Interest shown in 

submission to the 

PIF and initial 

discussions begin 

with MA’s. 

April 2020 

Parametrix joins 

cohort 4 in the 

Lloyd’s Lab to test 

their product 

further.  

“We actually reached Lloyd’s by coming across the Cloud Down report” – Ori Cohen, Co-Founder 

September 2020 

Launched product 

and now applying to 

be  a Lloyd’s 

coverholder.



IP
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Human capital

Largest value creator but difficult to quantify.

There are four types of human capital:

1. Implicit and tacit knowledge
2. Capability and skills
3. Health                
4. Attitudes 

European countries spend roughly 5% of their 
GDP on education and 7% on health care. 
Companies have also increased investment in 
education, health and upskilling.

© Lloyd’s

Protecting intangible assets

Learning hours used per employee worldwide from 2008 to 20184
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Example human capital risks

No information is codified

• A team of employees starts working on a            
major innovation project aiming to launch a       
range of new products.

• 3 key members of this team leave the business 
suddenly, leaving no information on how the 
innovation was generated and limited info on the 
planned product design. 

Insufficient HR analytics

• Your HR analytics fails to notice a sudden            
spike in absences of people with a specific skill that 
is not widely available across the organisation.

• Due to the unavailability of this skill, you cannot 
meet the supply demands and business is 
interrupted for 2 weeks.

Challenges in remote working 

• Following a government advice, all              
employees have been asked to work remotely    
from home. 

• You notice that the average productivity drops by 
30%.

• You see a significant increase in the instances of 
security breaches.

Sudden spike in ‘sick days’ 

• You find a steady rise in the claimed sick              
days above the usual seasonal fluctuations. The 
situation is much better in other companies in your 
sector. 

• Different departments and regions are impacted at 
a different rate, resulting in capacity shortfalls in 
specific areas. 
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In summary

Majority of major company value now intangible

Large insurance gap

Key assets include

- Intellectual Property ; Reputation; Human capital

We are exploring solutions in these areas:

- Lloyd’s Lab;  Product Innovation Facility

Many opportunities for innovation
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This information is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use 

would be contrary to local law or regulation. It is the responsibility of any person publishing or communicating the contents of this document or 

communication, or any part thereof, to ensure compliance with all applicable legal and regulatory requirements.

The content of this presentation does not represent a prospectus or invitation in connection with any solicitation of capital. Nor does it 

constitute an offer to sell securities or insurance, a solicitation or an offer to buy securities or insurance, or a distribution of securities in the 

United States or to a U.S. person, or in any other jurisdiction where it is contrary to local law. Such persons should inform themselves about 

and observe any applicable legal requirement.



www.lloydslab.com

lloydslab@lloyds.com

http://www.lloydslab.com/
mailto:lloydslab@lloyds.com


Comments, Questions & Answers
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Thank You For Listening

Forthcoming Events

• Tue, 22 Jun (08:00-08:45) Financial Centres Of The World 2021: Focus On Busan

• Tue, 29 Jun (10:00-10:45) Impact Investing – The Future?

• Wed, 30 Jun (11:00-11:45) Fraud & Pandemics From The Spanish Flu To The Present

• Thu, 01 Jul (09:00-09:45) Why AI Needs Another "AI" - Anthropology Intelligence.

Visit  https://fsclub.zyen.com/events/forthcoming-events/

https://fsclub.zyen.com/events/forthcoming-events/

