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TODAY’S AGENDA

• 14:00 – 14:05 Chairman’s Introduction

• 14:05 – 14:30 Keynote Address – Sarah Goddard

• 14:30 – 14:45 Questions & Answers



TODAY’S SPEAKERS

Sarah Goddard

Secretary General

AMICE
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AN OPENING POLL

How well has the insurance industry responded to the COVID-19 crisis?

a) Poorly

b) Adequately

c) Well

d) Very well
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UPDATE

The mutual structure

Mutual / cooperative insurance in Europe

Social economy

What have mutual and cooperative
insurers been doing well?

Longer term
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The mutual structure
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Mutuals are private legal entities governed by 
private law

Mutuals are not-for-profit groupings of 
people and are financially sustainable in the 
interests of their members

Mutuals are democratically governed, 
typically in a one member-one vote structure

Mutuals are solidarity-based

Profits are dedicated to the benefit of mutual 
members, in a variety of ways such as 
discounts, rebates and increasing own funds

• There is no consistent 

definition of a mutual insurer 

in Europe

• Different Member States 

recognise different legal 

forms under the banner of 

“mutual”

• Mutuals are not recognised 

in the legal form in every 

Member State
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The mutual structure
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All surplus is exclusively used for the benefit 
of the members

No dividend is paid to external shareholders

Members are included and participate in 
democratic governance

The mutual business model competes with 
the shareholder-oriented model

Mutual insurers are innovative; they listen 
and respond to the needs of their members

Long-term business orientation and 
investment behaviour

Mutual insurers act in a socially responsible 
way

Mutual insurers engage in societal activities

Mutual insurers are long-term employers

Mutual insurers act in a socially responsible 
way

Mutual insurers engage in society-focussed 
activities

Mutual insurers are committed to long-term 
employment 

Members / 
policyholders

Members Markets

EconomySociety
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Mutual/cooperative insurance in Europe
landscape

• European market share

• Life: 25,4%

• Non-life: 42,1%

• Total: 32,7%

• Key statistics:

• Assets under management: $3,558bn

• Number of policyholders: 434,7m

• Number of employees: 463,535
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Source: ICMIF Mutual Market Share Report
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Social economy: shared values and features
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Mutuals

Cooperatives

Associations

Foundations

Paritarian
institutions

Social 
enterprises

Primacy of the individual and 

the social objective over 

capital

Voluntary and open 

membership

Democratic governance

Interests of members 

combined with general 

interest

Autonomous management 

and independence from public 

authorities

Reinvestment of 

benefits/surpluses for 

members’ interests, general 

interest of sustainable 

development objectives

EQUALITY

SOLIDARITY

DEMOCRACY

SUSTAINABILITY

INNOVATION
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What have mutual and cooperative
insurers been doing well?
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What have mutual and cooperative
insurers been doing well?
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What have mutual and cooperative
insurers been doing well?
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What have mutual and cooperative
insurers been doing well?

• Support to policyholders

• Premium rebates or holidays where 
risks have changed due to 
governmental decisions

• Extending insurance cover gratis 
for volunteers

• Enhancing claims filings

• Providing online medical advice 
services for members

• Release surpluses to ease financial 
pressures on policyholders and 
healthcare providers

• Waiving premiums for liability 
insurance for developers and 
buildings

• Flexible payments for SMEs and 
self-employed

16

• Support wider society

• Supporting healthcare systems, 
medical facilities and nursing 
homes with equipment and funding 
return-to-work for medical experts

• Providing financial contributions to 
social projects and medical 
research

• Investing in social bonds for the 
provision of health insurance and 
healthcare in Europe

• Providing financial aid for national 
solidarity funds and frontline actors 

• Providing support for high “at risk” 
groups

• Providing platforms to connect 
citizens for mutual aid

• Providing technology to various 
groups

• Support for employees

• Swift adoption of work from 
home policies

• Enhanced staff support services

• “No furlough” policies

• Enhanced employee retention 
schemes

• Enabling employees to volunteer 
on short-term missions

• Support for medically qualified 
staff

• Apprentice schemes providing 
employment opportunities for 
young people
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Longer term

• Mutual insurers are key stakeholders, including as  social 
economy players, in the revival of the European economy 
post-COVID-19 

• Sustainability and long-term horizon for the future of 
Europe

• Shared resilience solutions; private-public partnership

• Responding to changing socio-economic needs

• Stakeholder capitalism

• Klaus Schwab: “COVID-19 has shown that the companies 
which were committed to the stakeholder concept have 
performed much better because they have invested in the 
longer term vitality of the company”

• Convergence of business and civil society
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A CLOSING POLL

Having listened to this presentation, how well do you believe the insurance industry has responded to 
the COVID-19 crisis?

a) Poorly

b) Adequately

c) Well

d) Very well
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Representing the European mutual and 
cooperative insurance sector with ONE voice

www.amice-eu.org
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QUESTIONS AND ANSWERS
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THANK YOU FOR LISTENING

Forthcoming Events

• Thursday 28 Jan (10:30) ESOP Centre Webclave

• Friday 29 Jan (16:30) Fully Grown: Why A Stagnant Economy Is A Sign Of Success

• Wednesday 03 Feb (11:00) ESOP Sofa

• Thursday 04 Feb (11:00) The Future of Crypto and Digital Assets

• Friday 05 Feb (10:00) The Faux Curtain Of Accuracy In Systems That Use Artificial Intelligence (AI)

Visit https://fsclub.zyen.com/events/forthcoming-events/

https://fsclub.zyen.com/events/forthcoming-events/

