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Today’s Agenda
• 11:00 - 11:05    Chairman’s Introduction

• 11:05 - 11:25   Keynote Presentation - Jen Carson

• 11:25 - 11:45    Question & Answer
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fast



Accelerating progress: The 
importance of finance in scaling 
up net zero steel and concrete 
production to meet growing 
corporate demand

19 March 2024 | FS Club webinar

Jen Carson, Head of Industry, Climate Group



Our mission
Scale
We power large networks 
and hold each organisation 
accountable.

Speed
We focus on action now – 
not action tomorrow.

Collaboration
We know who needs to work 
together to get things done.

To drive climate action. Fast.

Our goal

A world of net zero carbon emissions by 2050, 
with greater prosperity for all.

Founded in 2004, Climate Group is an international non-
profit with offices in London, Amsterdam, New Delhi, New 
York and Beijing.

Introducing Climate Group

Our core networks

750+ businesses (Energy, Industry, Transport initiatives)
170+ governments (Under2 Coalition)

We leverage and re-enforce:



Our programmes
Together we can drive climate action, fast. Our global network of over 1,000 businesses and governments

are working to maximise impact as a collective and deliver a just transition to a net zero future.

Committing to 100%

renewable electricity

Maximising energy

efficiency

Accelerating the transition 

to zero emission passenger

and light-duty vehicles

Accelerating the transition to

zero emission medium and

heavy duty vehicles

Creating a market for

net zero concrete

Driving the transition to net

zero steel

Driving climate action in

states and regions



Key global event moments

Climate Week NYC COP US Climate

Action Summit

Climate Group

Asia Action Summit



Why steel and concrete? 

Steel and Concrete production are currently some of the biggest emitters of greenhouse gases globally – 

accounting for 8% and 7% of global annual emissions, respectively.

For businesses in construction & infrastructure, steel and concrete can represent up to 80% of scope 3 

emissions.

This is why we launched SteelZero and ConcreteZero – to drive the innovation of net zero industrial materials by 

building and showcasing the corporate demand for immediate action across the entire global supply chain, and 

supporting members to embed deeply transformative and climate-compatible business practice into their 

operations, manage risk and driving international sector transformation. 



Poll question

Who will drive heavy industry decarbonisation most effectively, this decade ?

▪ Policymakers

▪ Buyers of steel and concrete

▪ Innovators

▪ NGOs / civil society

▪ Financers 



International, national & sub-national policy is driving heavy 
industry decarbonisation towards the top of the agenda

• Existing: EU Carbon Border Adjustment Mechanism (CBAM) adds costs to emissions-intensive 

imported steel; €10.6B under IPCEI for hydrogen projects; €3B in subsidies for hydrogen-using 

steelmakers, €50B for carbon contracts for difference; multiple policies for supporting better use of 

scrap in steelmaking.

• Upcoming: expansion of the EU CBAM to cover steel-containing products.

• Existing: Inflation Reduction Act and Infrastructure Investment and Jobs Act (combined $6.3 

billion is allocated for industrial decarbonisation and $1.2 trillion for infrastructure); federal 

and subnational Buy Clean policies (in 13 States)

• Upcoming: Pilot steel standards across federal agencies; wider mandating of EPD requirements 

for all steel in state construction and site materials.

• Existing: Preference to EAFs in the Capacity Replacement Program; target for EAFs to reach 

>15% share of production by 2025 and for 30% of crude steel output to be from scrap rather than 

iron ore by 2025 (14th Five Year Plan). Higher quality scrap standards are being applied to scrap 

imports.
• Upcoming: ETS system may be expanded to cover steel.

EU Policy

US Policy

China Policy



Buyers are rapidly 
changing their 
expectations and 
requirements – as well 
as evaluating core 
strategic value chain 
partnerships Bjorn Anwall, CFO of Volvo 

Cars (SteelZero member)

“No company can do this in 

isolation...That is why we are partnering with 

other companies to eliminate fossil fuels from 

steel and battery production, among other 

areas.”

“We’ve analysed years of carbon data, but what good is this 

data unless shared. We need to stop working in silos and 

start working in collaboration, hence our membership of 

ConcreteZero. We’re issuing the results we found to anyone 

that wants to see them. We want to be challenged and we want to be pressured!”



Innovators are challenging the market to accelerate; Incumbents 
are looking at how to shift their BAU

CONCRETE

Source: We Mean Business, Corporate Climate 

Stocktake: Steel Sector, October 2023

https://www.wemeanbusinesscoalition.org/wp-content/uploads/2023/11/Corporate-Climate-Stocktake_Steel_WMBC.pdf
https://www.wemeanbusinesscoalition.org/wp-content/uploads/2023/11/Corporate-Climate-Stocktake_Steel_WMBC.pdf


Civil society is stepping 
up its scrutiny and 
pressure, particularly on 
the steel sector



While some investors and financers are developing best practice, 
an immediate upturn in action is needed



What is beginning to drive change?

Awareness of embodied carbon

Carbon diplomacy

ESG disclosure rules

The price of inaction is rising

The prize is enormous



The challenge in not insurmountable – in fact, 
it is there for the taking 

Source: World Green Building Trends Report 2021 Source: RMI – Energy. Transformed. 

https://www.corporate.carrier.com/Images/Corporate-World-Green-Building-Trends-2021-1121_tcm558-149468.pdf
https://www.corporate.carrier.com/Images/Corporate-World-Green-Building-Trends-2021-1121_tcm558-149468.pdf


But there is a very concerning lack of urgency 

Source: McKinsey, The Raw Materials Challenge

https://www.mckinsey.com/industries/metals-and-mining/our-insights/the-raw-materials-challenge-how-the-metals-and-mining-sector-will-be-at-the-core-of-enabling-the-energy-transition


US Climate Action Summit
22 - 28 April 

Catapulting climate action into a new era of 

implementation.

Back for its fourth year, 

the US Climate Action 

Summit in Washington 

DC, unites key leaders in 

business, politics and 

the third-sector to drive 

US climate momentum.

Climate Group Asia 

Action Summit
21 May

Focusing on driving impactful climate 

action and Powering Green Growth in 

Asia. 

A key climate event in Seoul, 

where leaders discuss 

opportunities for collaboration to 

unlock green growth, and identify 

the pathways for bolder climate 

action in the Industry and Energy 

systems.

Global SteelZero 

Supply Chain Summit 

19 June

Raising sector ambition 

and global standards for 

the decarbonised path 

ahead.

The summit in Brussels, will bring together 

the whole steel supply chain to firmly plot 

a 1.5ºC aligned path ahead to combat the 

immediate, mid and long-term inhibitors 

to action. 

Global ConcreteZero 

Innovation Forum

20 June

The summit in Brussels will elevate the 

landscape of innovation urgently 

required to reduce the carbon intensity 

of concrete.

Positioning the 

global mission of 

decarbonisation as a 

key pillar of climate 

action.

Back for it's sixteenth year, organized by Climate Group 

and in partnership with the UN General Assembly and 

the City of New York.

Business leaders, political change makers, and local 

decision takers, from all over the world, gather to drive 

the transition, speed up progress, and champion change.

Climate Week NYC 

22 - 29 September

Under2 Coalition General 

Assembly at COP29 
17 November

Back for its ninth year, uniting ambitious 

leaders in Baku.

Government and business leaders 

will engage meaningfully on 

challenges and discuss 

opportunities for collaboration in 

accelerating climate action and 

achieving net zero equitably.



Contact us

Please get in touch with any questions you might have: 

Jen Carson, Head of Industry

jcarson@theclimategroup.org
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Comments, Questions & Answers
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Forthcoming Events

Visit: https://fsclub.zyen.com/events/forthcoming-events/ 

Watch past webinars: https://www.youtube.com/zyengroup

• Thursday, 21 March 2024 (09:00 - 09:45 GMT)   Launch Of Global 
Financial Centres Index 35

• Friday, 22 March 2024 (11:00 - 11:45 GMT)A National Monotechnic 
in the City: The History of the Leathersellers Technical College

• Tuesday, 26 March 2024 (11:00 - 11:45 GMT)   Greenspaces: 
Cultivating The Mind, Body And Soul

https://fsclub.zyen.com/events/forthcoming-events/
https://www.youtube.com/zyengroup
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