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♦ Services – projects, strategy, expertise on demand, coaching, research, analytics, modern systems
♦ Sectors – technology, finance, voluntary, professional services, outsourcing

➢ Sunday Times Book of the Week, Clean Business Cuisine
➢ Independent Publisher Book Awards Finance, Investment & Economics Gold Prize for The Price of Fish
➢ British Computer Society IT Director of the Year 2004 for PropheZy and VizZy
➢ DTI Smart Award 2003 for PropheZy
➢ £1.9M Foresight Challenge Award for Financial £aboratory visualising financial risk 1997

♦ Innovation – policy performance bonds, prediction markets, medical imaging, support vector 
machines, low-loss electric cables, risk visualisation, smart ledgers, etc.

City Of London’s Leading Commercial Think-Tank
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Agenda

• Chinese Fintech – An Index View
• Global Financial Centres Index

• Smart Centres Index

• Observations
• market size

• talent

• innovation

• structure

• regulation

• Some Questions
"Get a detailed grip on the big picture."

Chao Kli Ning
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The Two Decade Asia Story

Average GFCI Rating Of The Top Five Centres In Each Region
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Top Five Centres – Ratings Over Time
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Asia/Pacific – Leading Centres
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Industry Sector Sub-Indices
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GFCI 31 FinTech Rating
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The SCI Dimensions
• Innovation Support

• Creative Intensity 

• Delivery Capability

SCI 5 Top Twenty Centres By Dimension
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• 21 Asia/Pacific centres now feature in the SCI, with Chengdu joining the 

index for the first time

• Hong Kong and Shanghai rank in the top 20 in the world

Asia/Pacific – Top 10
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Fintech Analysis Issues

“Get a big picture grip on the details.”
Chao Kli Ning

• Market size
• Talent
• Innovation
• Structure
• Regulation

Standards – implicit or explicit

Innovation versus standards diagrams from 
Professor Peter Swann, The Empirical Economics of Standards, DTI Economics 
Paper No. 12, London (2005).
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Market Size - A Rising Tide
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Market Size – Right Place, Right Time
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Talent - Smart Centres Index Top Twenty Centres

√

√
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Talent - Top Universities In Science & Technology

Source: QS Top Universities Subject Ranking

√
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Product Innovation Without Standardisation
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Product Innovation With Standardisation
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Product Innovation With A Proprietary De Facto Standard
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Innovation - Number Of Patent Applications?

Source: World Intellectual Property Organisation
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Product Innovation With Patenting
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Structure - De Facto Standards, Or Oligopolies?
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Regulatory Goals
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‘Data Gravity’ Gaining Ground

• Different data regimes – GDPR, State, Wild West

• Data value is intimately related to communities, e.g. consumer moves from WhatsApp to 
Signal in 2021

• Data support taking geography into account as much as jurisdiction

• One-sided value may be disappearing, from easy-to-capture data exhaust trails to tighter 
data ownership with negotiated value sharing
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Data Gravity On The Ground – A Divider?
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Party Over?
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Some Questions

• Two strong payment platforms and ‘leapfrogging’ 
led to efficient innovation, though it might be 
inappropriate ahead

• Government connections & policy matter too 
much, well beyond just regulation

• Where is the true strength of Chinese fintech?
• market size

• talent

• innovation

• structure

• regulation
"Get a detailed grip on the big picture."

Chao Kli Ning
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When Would We Know Our Commerce Is Working?

Thank you!

“Get a big picture grip on the details.”
Chao Kli Ning

www.youtube.com/zyengroup

http://www.youtube.com/zyengroup

