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Poll 1 — What do you feel will present the biggest
leadership challenges in your working lifetime?

e Multigenerational organisations

e Artificial Intelligence

e Societal attitudes (eg. to women & diversity)
e Globalisation

e Climate Change
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The Transpersonal Leader

Caring and

Ethical sustainable

Rational Emotional
Intelligence ® Intelligence
RI El

Performance
enhancing

Transpersonal Leaders operate beyond their ego, continuing personal development
and learning. They are radical, ethical and authentic while emotionally intelligent
and caring. They create performance-enhancing and sustainable cultures
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"Everyone thinks of changing the world,
but no one thinks of changing him [her] self."

- Leo Tolstoy, Russian novelist and social reformer (1828 - 1910)
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Radical
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Leadership

Values,
Ethics &
Judgement
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Beyond
the Ego &
For the
Greater
Good
&
Embedding
an Ethical
Culture
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Rational Intelligence

_ Traditional Leadership Development

Emotional Intelligence

Y

Ethical Intelligence

Transpersonal Leadership Development
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20th Century Leadership

i
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21st Century Leadership
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LeaderShape’s Core Offering
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REAL Transpersonal leadership development journey to excellence

ADVANCED
A

Radical Ethically Authentic Leadership (TRANSPERSONAL)

Continue development of franspersonal attitudes and mindsets

B Forihe greater good - beyond fhe ego [10)
_m a

10 steps to 8
'".’::5:::&’;"' 7]
6]

( From KNOW
Ethical philosophy | 5| t?o?,%;:,'ftis
Intuition; instinct and insights | 4| excellence

Managing the ego | 3|
) Nevroscience 2 — understanding the brain ﬂ
integratedicompetencies of leadership (8ICOL®) n

Robust Emotional Aware Leadership
Build on key strengths — develop new behaviours

Development

INTERMEDIATE

7 essences of _ .
emotionally (6 | fwe and leader -
aware - ) management
leadership B ancing culture

/

LAUNCH Rational Ego-based As-usual Leadership
Management development and business adminisiration

Time )
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Hierarchy of intelligences

Values

Ethical

Transpersonal
y S Spiritual

Behaviours

L Only able to utilise
Emotional  cficctively - by bringing

Awareness to full consciousness

Able to develop
throughout our lives —
can rewire

‘Rational

Born with our
maximum potential -
cannot rewire

Mar-22 LeaderShape

©LeaderShape 2021. All rights reserved. 10 Global



Intermediate Level Advanced Level

—— — — —

Emotional Intelligence (Emotions) Spiritual Intelligence (Values)

* Awareness e Consciousness

e Managing Emotions * Managing Ego

* Leadership Styles e Judgement/Decision-Making
e Performance-Enhancing Culture * Ethical Cultures

e Robust Emotional Aware Leaders e Radical Ethical

 Sustained Performance Authentic Leaders
Improvement e For the Greater Good

Mar-22 LeaderShape
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The transpersonal cycle

Transpersonal

Leadership
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The Emotional Highway
Interactions of the Amygdala

tal

Amygdala

Stimulus Emotional
from response
senses
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Q
Self- i
awareness awareness

* Empathy
* Service orientation
* Organisational awareness

b * Emotional self-awareness
Sl RIIELIPE o Accurate self-assessment
¢ Self confidence

Self
\ management

e Emotional self-control
1 e Transparency
Regulation » Adaptability

¢ Achievement orientation
e |nitiative
e Optimism

=

* Inspirational Ieodersh|p
* Influence

* Developing others

* Change catalyst

* Conflict management

* Building bonds

* Teamwork and collaboration
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The EMPATHY Circle

WS not Symquhy
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Express

understanding //

of perspective

Identify
cause of
perspective

17

attentively

5

2

Demonstrate
awareness of
feelings
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Which do you do most?
... and which do you need to do more?
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Visionary Coaching Affiliative

i

MRRIE

Democratic Pacesetting Commanding
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Performance-Enhancing Culture

O
Leadership L | Ui
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Organisational S
Performance / '
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Typical and Ideal Cultures for the 21st Century

Typical Culture -
Ideal Culture -

A ey ¥

Power Structure Achievement Support

LeaderShape Global ©2020
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8 Integral Competencies Of Leadership (81COL)®

Personal preferences

Intellect and logic  Self awareness

Self determination

Self management

" Social awareness

Personal conscience

Relationship management

Personality and Spiritual
preferences intelligence
Personal ™ Drives and

preferences effectiveness M values

22
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Bringing Values to Full Consciousness

- Personal Conscience Values . Self Determination Values
— Fairness — Purpose
— Trustworthiness _ Motivation
B Cons.c.:/enhousness — Drive (Intense Will)
— Humility
- — Power
— Vulnerabillity _ Energy
— Patience
— Truth & Honesty - COL_’TOQG
— Excellence — Resilience
— Infegrity — Aspirations
— Forgiveness — Continuous Development —
— Altruistic Love CPD
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What is the main driver of your ego?

e Power (need for control and to be in charge)

e Prestige (admired or respected for one’s
achievements)

e Recognition (acclaim, praise and commendation for
one’s achievements)

e Reward (financial or material)

Mar-22 LeaderShape
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Leading Beyond Our Ego

Personal — ego-based leadership * Transpersonal —in the interests of all
stakeholders
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Poll 3a—Who is the most important stakeholder in
your business today?

Mar-22
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Shareholder/Senior Executives

Staff / Employees
Customers

Suppliers

Community / The Planet
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Poll 3b —Who needs to be the most important
stakeholder in your business for success in the

future?

Mar-22
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e Shareholder/Senior Executives

Staff / Employees
Customers

Suppliers

Community / The Planet

28

LeaderShape
Global



Five Decision-making Processes

Rational/Logic

' Conscious

Mar-22 LeaderShape
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What is your Purpose?

To find yourself you must first understand yourself, your passions
and your motivations — and an environment that offers a fit.

Purpose
Why?¢

Identity
Who am 12

Beliefs and values
What | hold true, right/wrong

Transpersonal

Behaviour
How | say and do — El

Capabilities

My knowledge, skills, competencies — 1Q

Environment
Where, when, with whom

Transactional

Mar-22 LeaderShape
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FUTPOSE

Check against this:

A: | have a broader reason for my actions than the actions themselves

B: The direction | take is consistent with my values

C: | think strategically about my life and what is to be achieved for
the greater good

D: | understand my goail(s) in life and the purpose it represents

1 = Strongly Agree

2 = Agree

3 = Neuvutral

4 = Disagree

5 = Strongly Disagree

Mar-22 )18 LeaderShape
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Example Touchstone

Example Values: Transpersonal Qualities:

Authentic
Sustainable
Emotionally
Intelligent

Resilience Performance-Enhancing

Touchstone: a standard by which something is
judged

Mar-22 LeaderShape

©LeaderShape 2021. All rights reserved. 33 Global



So what is a good touchstone for you?

Personal Conscience Values

Hard

- Integrity
Trustworthiness
Truth & Honesty
Excellence

Soft
Humility
Vulnerability

Mar-22

Patience

Fairness
Conscientiousness
Forgiveness
Altruistic Love

©LeaderShape 2021. All rights reserved.

My Touchstone
.
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5 ) i uthentic

s :’ A Sustainable

( . 3 g Emotionally -_
‘ SRR i Y _~ 2 Intelligent

Performance-Enhancing -

Self Determination Values

Purpose
Motivation
Power
Energy
Courage
Resilience
Aspirations

— Drive (Intense Will)
— Continuous Development —

CPD

Touchstone: a standard by which something is
judged

LeaderShape
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“It is our choices\,ml/-larry, that show
us what we iruly are, far more
than our abilities.”

Professor Dumbledore — Harry Potter, Chamber of Secrefts (J K Rowling)
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Q&A

Contact Me
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https://www.leadershapeglobal.com/podcast

Linked [T].

https://www.linkedin.com/in/johnknights/

eoi7en 8 DUNCAN ENRIGHT, JOHN KNIGHTS. - 1
DANIELLE GRANT Ano GREG YOUNG

Transpersonal Leadership— White Paper Series

John Knights
Shaping Leaders to be
TRANSPERSONAL - meeting the ...

“A must read for every aspiring leader,
who is looking to create an emotionally-
bonded, ethical, high-performing and
sustainable organization.”

Warren Harris, CEO at Tata Technologies,
USA and India.

loutledge.com/go/develop-as-a-leader-with-our-transpersonal-leadership-series

A
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