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Th e pro b I e m Of A sequence of reasoning of
infinite regress

justification which can never come to
an end.




Also...

This is not a typo...

Harry Tuttle stars in the 1985
dystopian film Brazil which is about

true love and creative plumbing.

Tuttle is a rogue engineer who wants
to fix real plumbing problems without
the paperwork.

Remember that. We will need it later.




Where does banking come into this?



The unchanging stripes of leopards and the
myth of inevitability.



We are who we are

We are in control

The future is coming




Then “fintech’ happened.
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Enter left: a period of lasting and profound disruption.



Where do turtles come into this?



Trend guessing... or...
Looking for the Turtle at the Far End of all the
Turtles.



Who is spending what...
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Who is ‘disrupting’ what...
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Where is it all happening...

38 fintech unicorns valued at $144.87B

Glohal VC-backed fintech companies with a private market valuation of $1B+ (01/09/2019)
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Predictions getting vaguer, and scarier.

Key digital technologies that fintech plan to invest in in the next 12 months

28% 3 === H23%p = 18% ) . — f15%) ==

create digital capability modernize legacy systems manage security, identity build modern workplace
and privacy
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ASSET MANAGEMENT TRENDS
IN 2019

Investing in Technology
Savvy managers are improving
operational effidency by investingin

modem tech.
Cloud-Based Systems

The “Cloud” is dominating the
software delivery model because of its T
flexible payment structure.

Mobile Phone Use

Mobile phones can help youavoidthe [l i
costly investment of scanner devices
and mayincrease efficiency.

BYOD Policies

Bring Your Own Device (BYOD) polides 1‘1
help companies save on technology i
costs, though may complicate security.

Universal Barcode Support
Universal barcode support saves time
for users whowould otherwise have to | IHI”]I"

convert barcodes by hand.
User-Configurable Workflows

The ability for users to configure
workflows reduces user dependency o
on vendors. -
Intuitive Admin Tools
System administrators will be able to
create the best system for their team

without help from vendors.
Big Data Analytics

u 1
Analytics will helpmanagers sift
through large volumes of data to make
EEE informed management dedsions.
Internet of Things
Integration between your system and

auto-discovery tools becomes more

, vital than ever before.
Secure Data Hosting
Companies are taking steps to ensure L
u their Saa$ systems are secure to

prevent costly data breaches.
Formore informationand resouxces

on asset management, visit e-isg.com.




These Technologies Will Shape the Near Future

% of CxOs thinking these technologies will be particularly important in the next 3-5 years

Cloud computing

0,
and services 63%

Mobile solutions 61%

57%

Internet of things

Cognitive computing 37%

Advanced manufacturing
technologies

28%

New energy sources
and solutions

23%

Bioengineering 12%

Man-machine hybrids

@ ® @ Based on interviews with 5,247 c-level executives from 70 countries
@statistaCharts  Source: |IBM C-Suite Study

statista %




Trending the trends: Eleven years of research
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Turtles all the way down, after all.



Where do plumbers come into this?



Knowing that a conversation is important
VS
Knowing what to do with it.
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So what?



What has heen the exam question:

innovation

/ina’veif(a)n/

noun
a new method, idea, product, etc.
plural noun: innovations

"technological innovations designed to save energy"



What we learned

New tech is real, scalable and exciting.

But it’s not ‘light touch’ it requires new business models and robust infrastructure.

What we didn’t learn

How to marry innovation to business imperative.

And have the hard conversations first.



What should be the exam question:

survival

[sa'vatv(a)l/

noun
the state or fact of continuing to live or exist, typically in spite of an accident, ordeal, or difficult circumstances.

"the animal's chances of survival were pretty low"



Time for the leopard to change its shorts.



We are who we are

We must make choices

The party can happen without us




A changed world.

The regulator B‘nl

Neither the ‘what’ nor the
‘when’ is in the FIs gift any
more.

The market ;

Your competitors may be
very much like you still,
but the services your
customers consume that
are higher value than
yours, are not like you in
the slightest.

The customer ™

The customer knows
better. And expects better.
Because they have better.
Just not from you.




The ‘How’: Tech



The ‘what’: your strategy.



Wait and see is a choice, but not a strategy.



The era of optionality needs to end.



The ‘who’: your Tuttles.



ALL MODERN DIGITAL
INFRASTRUCTURE

A PROJTECT SOME
RANDOM PERSON
IN NEBRASKA HAS
BEEN THANKLESSLY
MAINTAINING
SINCE 2003

Source XKCD




Choice



What happens next



Infrastructure

Economics

Brand permission




There is a catch



Innovation is a state, not a department

The need to stay relevant is constant and the pace of change relentless.

Infrastructure is a hygiene factor, not a differentiator

The proposition, pricing and go to market is where the battle is fought. And won or

lost.



S0...
What will you do next?



If all else fails, start here:
Who is your organisation’s Tuttle?



Thank you for your time
@LedaGlyptis



