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TODAY’S AGENDA

• 11:00 – 11:05 Chairman’s Introduction

• 11:05 – 11:30 Keynote Address 

• 11:30 – 11:45 Questions & Answers
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The Share Valuation Worked Examples 
Group In The Changing Tax Valuation 
Landscape

www.pettfranklin.com

➢ William Franklin – 11 January 2020
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What is the WEG

➢ WORKED EXAMPLES GROUP

➢ Sponsored by Esop Centre Proshare EOA SPLG and HMRC

➢ Committee of valuers and advisers including head of SAV from HMRC 

➢ Create more worked examples

➢ Build on those already set out by HMRC in their manuals

➢ Collaborative 

➢ Open source 
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Relevance

➢ Tax valuations for Employee Share Schemes in unquoted companies matter 
because;

➢ If awards of shares, determine income tax payable on award

➢ Can set value from which employee benefit from growth

➢ Set limits of awards within government schemes e.g. £250k EMI limit or £3,200 SIP 
limit 

➢ Employee Share Schemes important for growth sectors of the economy eg life 
sciences 
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QUESTION

➢ What do YOU think a “ best estimate” should mean in a 

range of potential values?

1. The highest possible potential value in that range 

2. The average of the possible  potential values within that 

range 

3. The most probable of the possible potential values 

within that range 
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Landscape

➢ Pre 1997

➢ Siege warfare / case law warfare 

➢ Post 1997 

➢ Acceleration in share schemes in unquoted companies- EMI

➢ Climate change

➢ More commercial approach

➢ Agreement procedures (upfront) – Brown  certainty

➢ Generous discounts from March 1982 CGT rebasing 

➢ “Golden age”
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Overreach 

➢ Growth shares 

➢ ESS mistake

➢ Diversion of HMRC resources

➢ Withdraw of Best Estimate Agreements and PTVC

➢ Clouds over government EMI  scheme agreements

➢ Resources to Reduction of Tax Gap/ Transfer Pricing

➢ Not public service certainty of tax role
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Lookback

➢ Uncertainties / Divergent Views

➢ Information standard

➢ Growth Shares

➢ Development Companies

➢ Discounts – International comparisons

➢ Best Estimate; role and meaning
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WEG

➢ Lost dialogue with withdrawal of PTVC

➢ Worked Examples Group

➢ Narrow down range of uncertainty 

➢ Collaborative approach

➢ Open source

➢ Buffer / filter

➢ Not a backdoor PTVC
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New ownership structures

➢ CICs

➢ EOTs
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EOT Pamela worked 

example
https://sharevaluationweg.org/Worked_examples/EOT_company.html

https://sharevaluationweg.org/Worked_examples/EOT_company.html
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Current Projects

➢ Development Companies

➢ Growth shares

➢ Internally funded market makers
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Fundamentals / Conflicts:

Meaning of Best Estimate

➢ S272 + S273 – Willing buyer + willing seller

➢ Case law – best possible price

➢ Outlier?  Rather than average / most probable

➢ Best Estimate by directors – average / most probable

- difficult to dislodge
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QUESTION AGAIN

➢ What do YOU think a “ best estimate” should mean in a 

range of potential values

1. The highest possible potential value in that range 

2. The average of the possible potential values within that 

range 

3. The most probable of the possible potential values 

within that range 
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Fundamentals / Conflicts:

Significance of Exchange

➢ S272 + S273 – Exchange of shares between willing buyer + 

seller

➢ Development companies;

➢ Shares issued by unquoted companies to fund its 

activities 

➢ Is this market value?

➢ Is it a good proxy?  / what adjustments or discounts are 

needed?
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NEW QUESTION

➢ Is the price at which shares are issued by an unquoted development company 

to fund its continuing activities to develop new products and markets likely 

without any adjustment to be the same value that a willing buyer and a 

willing seller would exchange between them a small number of shares?

➢ Yes

➢ No
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Questions?

William Franklin

Email – william.franklin@pettfranklin.com

Contact number – 0121 281 5800 

Website – www.pettfranklin.com

mailto:william.franklin@pettfranklin.com


QUESTIONS AND ANSWERS



RESOURCES

Esop Centre website & newspad FS Club Bulletins

To subscribe: 
https://fsclub.zyen.com

/#Subscribe

To subscribe:
https://esopcentre.com/

news/newspad/

https://fsclub.zyen.com/#Subscribe
https://esopcentre.com/news/newspad/
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THANK YOU FOR LISTENING

Forthcoming Events

• Tuesday 12 Jan (11:00) What’s The Gap? Basis Chance In The Age Of Parametric Insurance

• Wednesday 13 Jan (11:00) ID, A Digital Identity Service By Mastercard – Your Digital Identity, Your Choice

• Thursday 14 Jan (10:00) Addressing Data Privacy: Managing The Risk Of Future Liability 

• Friday 15 Jan (12:00) 2021: The Road to Net-Zero Finance 

• Monday 18 Jan (11:00) Patient Capital: The Key To Rebalancing Financial Markets?

• Tuesday 19 Jan (09:00) Psychology Of Leading A Hybrid Workforce

Visit https://fsclub.zyen.com/events/forthcoming-events/

https://fsclub.zyen.com/events/forthcoming-events/

