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Breakfast Briefing:


Community Building in Membership & Voluntary Sector Organisations

Tuesday 8 June 2004, 08:30 – 11:00, 

Paris Grill – 18 Bury Street, London EC3A 5AX                               


Overview

All organisations need community support to survive, whether it is the commercial support of consumers for a business, the funding support of donors for a charity or the “like minded thinking” of technicians for a technology.  Not-for-profit membership organisations are particularly dependent on the active involvement of their communities, and increasingly need to nurture, support and build them up in order to achieve their objectives.  

Yet building a successful, supportive community is harder than ever, and too many organisations put off trying until it is too late, when they are in crisis.  However, by managing your community of members, and providing them with evidence of their worth for your shared cause, membership organisations can build value added and value adding communities.

The Seminar
This breakfast briefing aims to demonstrate what some membership organisations have achieved by building closer communities, by working to provide members with evidence of their worth, giving members a common purpose and shared cultural context.  The outline is:

08:30 – 08:45

Coffee and registration – Breakfast orders.

08:45 – 08:50

Introduction 

08:50 – 09:15

“Building value added communities in trade associations ”

John White, Chairman, Trade Association Forum, Director, The Federation of Bakers

09:15 –09:40

“Comparing trade association and not-for-profit membership communities through evidence of worth”

Ian Harris, Director, Z/Yen Limited.

09:40 – 10.05
 
“Practical tools for building community relationships”




Mary O'Callaghan, Senior Consultant, Z/Yen Limited 

10.05 – 10.30
Case Study: “Balancing disparate consumer, commercial and environmental stakeholder groups – building the MSC community”

Brendan May, Chief Executive, Marine Stewardship Council “.

10.30 – 10.45
General Discussion and Close, speakers remaining until 11:00.

Intended Audience
Chief Executives, Directors and Heads of Membership, Fundraising and/or Marketing are the intended core audience.  They will take away new ideas and approaches to building and motivating their communities.  Leaders in the Voluntary and Membership sectors will benefit by seeing practical examples of community building in action.  The seminar will look at communities of individuals and organisations, highlighting the differences and the shared tools they can use. 

Format
The morning is meant to be participative and, recognising the heavy demands on director’s time, the seminar is intended to be a challenging, thought-provoking session.  Further, with apologies to the speakers, breakfast will also be served.  Numbers are strictly restricted.    There is no charge for attendance or breakfast, therefore we kindly request participants to RSVP and keep us up to date on any changes in plans as a courtesy to others who would like to attend.

BOOKING FORM

Please confirm my attendance:

	at 08:30 on Tuesday 8 June 2004 at The Paris Grill
	

	OR
	

	I cannot attend on that day, but please keep me informed of similar events in future
	


Personal details:

	Name:
	

	Position:
	

	Organisation:
	

	Address:
	

	
	

	
	

	Telephone:
	

	Fax:
	

	E-mail:
	


If you have been nominated to come in the place of someone else, please indicate whom:

	In place of:
	


Whom should we contact if we need to discuss your booking?

	Name:
	

	Telephone:
	

	Fax:
	

	E-mail:
	


Where is it?

	

	Paris Grill Restaurant

	18 Bury Street

	London 

	EC3A 5AX

	

	(020) 7626-2158


Please return your form by fax or post to at Z/Yen Limited (address shown below).  You should receive confirmation within 7 days.  If you do not receive confirmation, or if you have any questions, please call (020) 7562-9562 or e-mail linda_cook@zyen.com.
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